
LAND BUYING CHECKLIST

I.  BASIC DATA
Data taken by _________________
Date 




1. 
Owner: 
















Why does owner want to sell? 
























Special information concerning owner 
































Will owner want to control how we develop, or what we put on the land? 







Will seller allow access to land prior to close of escrow? 









Any limitations on purpose or activities? 











Owner supplied documentation: environmental assessment, survey , etc.




















Will seller provide hazardous waste indmnity? 














Seller’s financial strength: 








2. 
Entity signing contract 










Entity taking title 







3. 
Legal description of land: 




































4. 
If land is in the county, can it be annexed to the city? 










Is it advantageous to annex? 

  Why? 























In which city’s sphere of influence is the land? 









5. 
Is there a subdivision map on the land? 

  



If preliminary, expiration date:



Conditions on preliminary approval.







Problem conditions 













6. 
Size of property:  Gross (entire property) 











Net (excluding public rights of way and other non-usable areas)? 








Price per square foot: Gross 





                                    Net:  _______________________



7. 
 Issues regarding area excluded in computing net square footage.




8. 
Physical characteristic of note:



9. 
Approximate value: of improvements (list)








Describe condition. 
























Will any physical improvements or existing structures have to be demolished? 

















10. 
Any refunds (infrastructure, etc.) due to seller to be assigned to buyer. 





______________________________________________________


11. 
Current use of land: 














Previous use(s): 

























12. 
Any income produced by land? 













If land is leased, what are terms? 












Can lease be terminated: 

 How much notice is required? 







13. 
Amount and kind of insurance carried: 











14. 
Neighboring uses







15. 
Real estate broker: 




 Salesperson: 








Address: 






 Phone: 







Percent commission: 



  












16. 
Prices and terms:




Asking price: per acre $

 per lot $

 per front foot $







Total asking price $ 



 Cash down payment and terms asked: 


















Deed releases?? 









Special terms or seller’s problems: 
























Special considerations___________________________________________________






Past offers?





17. 
Comparable sales:




a.  Date: 

 Location: 




 Acreage: 



     Status of zoning, etc.: 




 Price $__________________ ac




b.  Date: 

 Location: 




 Acreage: 


     Status of zoning, etc.: 




 Price $__________________ ac



18. 
Value analysis:
Data taken by 




   Date: 







a. Comparison of price per acre (or per lot or per foot) with similar land offered for sale or recently sold in area:




Is land higher of lower? 


  Amount of difference: 








Justification for higher or lower price of this land: 




























c.
unusual financing needs 




























f.
Are there tax advantages associated with this land and/or our proposed project (Rehabilitation tax credits, etc.)? 























19. 
Seller financing?  New purchase money deed of trust/__/ or real estate contrast /__/:




Principal amount of indebtedness $ 












Payment made to: 



  How often: 









Amount of each installment $ 









Balloon? ___________________


Interest at rate of: 














Interest payable: /__/ in addition to principal /__/ included in fixed installment 




Other method: 

















Can this instrument be assumed by a subsequent buyer? 









Can this balance be prepaid without penalty at any time? 









Can instrument be subordinated to construction loans? 









Can portions of land be released without full payment? 









On what basis? 














Can we substitute security if payments are restricted? 





















20. 
Other methods or instruments of financing:





















II.  ESCROW AND TITLE
Data taken by _________________
Date 




1. 
Escrow agent: 















Address: 















Phone: 


 Name of escrow officer: 








2. 
Duration of escrow: 




 Closing date: 








On what basis can we provide for extension of escrow? 








3. 
Escrow fee split: Buyer______% /Seller:______%   Transfer tax: Buyer______% /Seller:______%



4. 
Escrow deposit required by seller: _______________ Escrow deposit proposed: ______________




How much of escrow deposit is forfeitable, when, and on what basis?  (Note “Key Dates” on page 1). 















May we use a draft or letter of credit in lieu of cash deposit? 








5. 
What contingency clauses should be in offer/escrow instructions?

_____
Approval of title in 

 days



______
Availability of utilities

_____
Approval by FHA and VA



______
Access or easements

_____
Approval by soil report in _______ days



______
Financing

_____
Approval of geology report in _______ days



______
Environmental Impact approval

_____
Approval of toxics study



______
Closing of another escrow

_____
Approval of engineering study



______
Annexation

_____
Obtaining zone change by _______________



______
Building permits

_____
Approval of map no later than ___________



______
Condemnation

_____
Allocations of sewer



______
Moratoriums

_____
Obtaining density of at least _____________



______
Automatic extension if 



_____
Architectural Committee approval



______
Other 





6. 



Standard title insurance policy: _________ Extended coverage title insurance policy: ________




Endorsements


7. 
What warranties or other obligations should the seller have? 




















8. 


9. 
Name of title company: 




 Officer: 








Address: 






 Phone: 






10. 
Does preliminary title report contain plot of property? 










Do we have copies of all underlying documents? 










Is title as represented by seller? 











11. 
Are any lis pendens (notice of pending litigaiton affecting title to the property) filed? Describe. 

















Should we do a litigation search on seller? 











Is there anything detrimental in report which cannot be cleared before close of escrow? 



















12. 


13. 
Could there be other ownership (i.e., a “spite strip”, etc.,) between subject land and road, utility, etc., access? 

 Obtain title report on adjoining land if needed to be sure> 

















III.  EXISTING LIENS AND OTHER RESTRICTIONS
Data taken by ____________ Date_______

Trust deeds, mortgages, or land contracts:

1. 
First lien:
Existing principal balance $ 








Payments made to: 














Monthly ________
Quarterly ________
Semiannually_________
Annually _________




Amount of each installment $ 



  Rate of interest: 






How is interest paid? 













Any balloon payments required in future? 











Can lien be assumed? 



On the same terms? 







Can balance be prepaid without penalty? 











Can property be purchased subject to this encumbrance? 





























2. 
Second lien:
Existing principal balance $ 








Payments made to: 














Monthly ________
Quarterly ________
Semiannually_________
Annually _________




Amount of each installment $ 



  Rate of interest: 






How is interest paid? 













Any balloon payments required in future? 











Can lien be assumed? 



On the same terms? 







Can balance be prepaid without penalty? 











Can property be purchased subject to this encumbrance? 





























3. 


4. 
Other liens 










a.
Mechanics liens: 

























b.
Tax liens: 














c.
Judgment liens: 













Are liens to be cleared by seller prior to closing the transaction? 








5. 
Existing restrictions: 




  None 









Building restrictions: 






































Architectural restrictions: 

























Other: __________________________________________________________________























Can restrictions be amended by buyer? 


 by current owner? 





6. 
Assessments (improvements):

None: 










Paving . . . 
Payable ____________
every __________
Total balance due $ ___________



Sewage . . .
Payable ____________
every __________
Total balance due $ ___________



Irrigation
Payable ____________
every __________
Total balance due $ ___________



Other . . .
Payable ____________
every __________
Total balance due $ ___________




Are assessments to be paid in full by seller? _

__  Or assumed by buyer? ____
_







7. 
Are there any proposed assessments? 











8. 
Can we form assessment districts to finance development? 

 or join an established assessment district? 

  How? 























9. 
Easements and rights of way:




a. Easements to public utilities: 
























List all other easements:




b. 
















c. 















d. 














Answer for each:
a.
b.
c.
d.



Has it been plotted on a map?











Have we read the easement description?











Width of easement?











Can we build in it?











Can roads cross it?











Will it cause problems in development?











Explanation: 









_____



Should the area of easements be subtracted in computing net acreage?




e. Is there, or will we have, any obligation to grant additional easements? 







List and describe. 

























10. 
Are we absolutely certain harmful easements can be cleared prior to close of escrow?



11. 
Rights of way:




Private: 















Public: 















If roads, are they improved? 













What are master-planned widths? 












Can roads be vacated or moved? 












Can we subtract these in computing net acreage? 









12. 
What easements and rights of way do we need to provide access for utilities and drainage? 
















13. 























14. 
Any other agreements affecting the land, e.g., maintenance contract, use agreement?



IV.  PHYSICAL ANALYSIS
Data taken by 



Date 


















drainage


Is fall in the right direction? 













Do we have to tilt property to drain away from adjacent developed property? 







Can we do so without constructing retaining walls? 










Portion of land: Level 

 Rolling: 

 Sloping: 

 Steep: 





Percentage of land which might be considered lost due to: Easements 








Vertical slopes 

 Swamp or other water 

 Deep gorges or washes 






Roads 


  Other 












How much should be excluded in computing net acreage? 








1. 
Are soil test reports available? 


 Have soil reports been ordered? 






Who made soil report? 




 When? 







Was testing extensive enough or do we need to do additional tests? 

















Summary of soil report: 





































Will soil conditions cause excessive building costs or problems? 








If so, describe. 


























Will any portion of site need to be filled? 











Which areas and how much? 



























2. 
Are soil reports adjacent or nearby properties available? 










Remarks: 














3. 



Refer to soil report. What are soil characteristics? (The more permeable, the greater potential for transporting radon). 














Discuss with environmental consultant what type of testing would be appropriate. 


















Does site have an existing building which could be radon-tested? 

























4. 





5. 
Has land been surveyed? 
 By whom? 



 When? 






Is plat available? 



 Were boundaries stated? 







Are exact boundary lines known? 

  If not, what are uncertainties? 



















Will neighbors cooperate in settling boundaries? 










Will seller bear expense of settling boundaries? 










If land has not been surveyed, will seller bear or share cost of survey? 






. . . and/or acreage computation? 










6. 
Does a record of survey of adjoining or nearby property exist? 









How does it affect this property? 











7. 
Do mineral rights go with the land? 



Gas and oil rights? 





Other rights 





















Will holder of rights quit-claim? Surface entry and first 500 feet? 








If not, can title insurance endorsement be provided against surface entry? 







Who is lessor? 




 



Terms of lease: 


























Who pays for clearing these rights? 











8. 
Does land have any natural or man-made bodies of water? 









Stream _____
Lake _____
Pond _____
River _____
Ocean  frontage _____
Wetlands_____




Other? (Indicate). 














Does water run year-round? 













Are there flood hazards? 













Salmon?




What zone is land? 


 



Can we get land reclassified? 





9. 
Is any of the land shown as wetlands on U.S. Fish and Wildlife Service’s National Wetland Inventory Maps? 

 How much? 


 Do Corps of Engineers and Environmental Protection Agency agree on the delineation? 








10. 























11. 





12. 



Do any government toxic site lists identify this property or other property within 2,000 feet? 




















On nearby land (especially dumpsite; groundwater can carry pollutants? 



















Any test results or reports available? 


 Do we have copies? 







Clean-up measures undertaken, and by whom? 













Distance to nearest industrial facilities. 



















13. 
Are any landfills near land? 


 How far away? 








Any evidence of methane in area? 











14. 
Do any investigation or physical inspection (Section V) of and indicate toxics problems and need for testing? 

 If so, ordered (date) 

 from (consultant) 







Report summary: How many samples? 

 Spacing: 

Depth: 






What was found? 














Is there any indication that further testing is needed? 










What is necessary to clean up the site? 










What agencies are to be involved? 












Estimated cost of cleanup: $ 













What chance exists of finding more problems as cleanup progresses? 



















15. 
Local engineer’s advice:
Name 



































16. 
Local soils engineer/geologist’s advice:
Name 


































17. 
Does land have any road frontage? 

  Number of feet: 








Surface of road:  Blacktop

 Gravel

 Dirt 

 Other  







Road is:  Private 

 
U.S. Highway 

 
State Highway 






County road 



City street 


Other 







Will future freeway or highway go through or near land? 









Does land have access to a dedicated road? 











Is access wide enough? 


  Is additional access necessary? 







If road is private (or if there are no roads), is there a legally acceptable right of ingress and egress to us as a buyer? 















Will we have any costs to acquire access or to improve access? 









Is land accessible during all season of year 

  Remarks: 



















18. 
Nature of surrounding land:




North 



























East 




























South 



























West 


























19. 
Current and past uses of surrounding land:




North 



























East 




























South 



























West 


























20. 
Special hazards and nuisances-Determine by review of maps and documents, physical inspection (Section V) and/or inquiry if this land is characterized by or exposed to:



_No__           _Yes___


If “Yes,” explain or refer to § were detailed

Power lines



        
_____







Soil erosion or subsidence



        
_____







Earthquake fault



        
_____







High vehicular traffic



        
_____







Air traffic/flight pattern



        
_____







Explosives, noise or vibration



        
_____







Fire hazard (brush, etc,.)



        
_____







Smoke, fumes or odors



        
_____







Poor surface drainage



        
_____







Flood hazard



        
_____







High water table



        
_____







Nearby industrial facilities



        
_____







Unsightly views



        
_____







Dam upstream



        
_____







TV interference



        
_____







Nearby open canal



        
_____







Dumping of junk and debris



        
_____







Nearby chemical hazards



        
_____







Nearby rock/gravel quarry



        
_____







Heavy winds



        
_____







Railroad tracks



        
_____







Nearby incompatibly zoned land



        
_____







Barriers to direct sun



        
_____







Sun in commuter’s eyes



        
_____







Any other concerns that might deter buyer



        
_____







Will FHA/VA, other lenders, or governmental agencies object to any of these hazards? 

___

Explain. 










___


V.  PHYSICAL INSPECTI0N
Land walked by ____________________
Date 





Note:
Land is to be walked, not driven past; it is not necessary to cover every square inch, but don’t just walk the perimeter, either.  Follow vehicle tracks to end or exit from property to look for signs of illicit dumping.

1. 
Review checklist questions (especially Section IV) completed to date, and look carefully for any indications that information could be erroneous or incomplete, such as a seasonal watercourse which could indicate a flood/draining problem.  Notes:

































2. 
Complete all questions left open for physical inspection.  Follow-up notes: 


































































3. 
Is there any evidence of possible prescriptive easements, such as pipelines or footpaths in areas not plotted as easements? 

  Describe and consult Legal. 




















4. 
Are there any:




Physical signs, e.g., discolored soil, or soft, dying vegetation, etc., of possible waste dumping on the land? 

  Describe: 
























Storage tanks, or evidence of underground storage tanks? 









Structures which may contain asbestos or other hazardous materials? 








If so, asbestos consultant should sample and test.  Consultant: 







Results: 















Environmental Protection Agency notified of demolition plans on (date) 







Signs of dumping junk or debris? 

  Any old transformers (PCB’s)? 






Nearby high voltage lines (Re: Electro-magnetic field health risk): 








Current capacity? 


  Voltage: 

  How far away? 






Chemical plant or dump upwind? 


  How far? 








(Re:
Possible respiratory cancer downwind)




Indications that water may stand on property part of the year so that the land could later be designated as wetlands? 













Drill holes on land? 


  Are they capped per state requirements? 





5. 
Vegetation growth is
Light __________
Moderate _________
Heavy _______




Is overall vegetation a help? 



  Or a hindrance? 







Any marketable timber? 


  How much timber? 







6. 
Might our development engender opposition by blocking neighbor’s views? 







Or because of incompatibility with neighboring uses? 








VI.  UTILITIES


Data taken by 


____
Date 

___

1. 
Gas line on land? 


Nearest gas line distance of 








Capacity to serve property? 


New line needed 








Name of utility company: 













Front-end advance required: $ 


  Amount refundable: $ 







When and on what basis is amount refundable? 










Have we obtained a copy of the refunding or oversize allowance agreements? 







Has a moratorium been imposed or considered? 









2. 
Electric line o land? 


Nearest line at distance of 








Capacity to serve property? 


New line needed 








Name of utility company: 













Front-end advance required: $ 


  Amount refundable: $ 







When and on what basis is amount refundable? 










Have we obtained a copy of the refunding or oversize allowance agreements? 







Has a moratorium been imposed or considered? 









3. 
If high-voltage line nearby, will owner issue “comfort letter” regarding magnetic field health risk? 














4. 
Water line on land? 


Nearest line at distance of: 








Is water furnished by public utility? 

  Name: 









Is water furnished by private company? 

  Name: 








Is there sufficient pressure in the system to serve the property? 








. . . including two-story houses? 










Can the existing system’s water be used for development and construction? 







Can onsite construction begin before the water system is completed? 








Do we need to loop water system? 












What is the water quality? 













Specific water source (well, river, etc.,): 











Front-end advance required? $ 


  Amount refundable: $ 







When and on what basis is amount refundable? 










Have we obtained a copy of the refunding or oversize allowance agreements? 







Has a moratorium been imposed or considered? 









5. 
Does land have water rights? 

  Do we need them: 

  Do we get them? 





Do we need water stock? 

  Do we get enough water stock? 







Is needed water stock available for purchase? 


 Cost: $ 






6. 
Any wells on land? 

  Pumping in depth of 



_________ feet




Nearest wells on land at distance of 

__ Pumping in depth of ________________ feet




What is the water quality? 













Estimated depth of ground water in immediate area: 










Any reservoirs on land? 













If well water, is chemical analysis available regarding dissolved oxygen and free carbon dioxide? 




  Have we obtained copy? 







Is there any other information available regarding “aggressive” properties of water (tendency of certain concentrations of dissolve oxygen and free carbon dioxide to react chemically with new copper pipe and cause severe corrosion and pitting)? 



Source of information: 



  Describe. 
































Results: 














7. 
If there are no water lines nearby, can we dig individual wells? 








Can we dig a community well? 












What restrictions are imposed on this by the state and county health departments? 

















8. 
Sewage disposal facilities required in area:
Septic tank (cesspool) 








Other: 





  Not specified: 







9. 
Sewer line on land? 

  Nearest sewer line at distance of: 








Public or private sewer? Public or private sewer? 










Capacity to serve property? 



  New line needed? 







What is the cost of joining the sewer district? 











Will pumping plant be needed to reach sewer? 










Estimated cost $ 














Is there a treatment capacity problem? 

  How did we verify this? 


















Front-end advance required: $ 

__  Amount refundable: $ 







When and on what basis? 













Have we obtained a copy of the refunding or oversize allowance agreements? 







Has a moratorium been imposed or considered? 









10. 
Telephone company: 














Pre-wiring? 




  What costs? 









Special notes: 

























11. 
Cable company: 














Special notes: 

























12. 
Street lights required? 














Special notes: 

























13. 
Storm drain or flood control required? 












Are existing lines at sufficient depths to handle property? 









Special notes: 

























14. 
All utilities:




Joint trenching allowed? 













Do we have to relocate or underground any of the above utility lines? 








Will utility pay for any or all of the cost? 

  How might we convince them to do so? 
















Will any adjoining land owners share utility costs with us? 





















Could we install our own utility systems? 











Would this be feasible and profitable? 























If land is in county, can we connect on to the city system without annexing? 







Any additional or unusual costs if we are outside the city or urban area? 


















VII.  GOVERNMENTAL REQUIREMENTS
Data taken by ____________
Date _____________



1. 
What is the governing body? 











2. 
Services provided by local entity: Police: 


  Trash pickup: 







Fire: 


  What is fire insurance rating? 









Is residential sprinkler requirement in force or being considered? 








If no public fire department exists, is there volunteer or privately contracted fire protection agency? 














3. 
Is the developer required to provide any municipal facilities or maintenance services? 





4. 
What is the local attitude toward new development?










Governing body: 














Local citizens: 














Are any moratoriums or development limitation pending? 









If so, can this land be processed to the point where permits can be obtained or our right to build becomes vested before effective date? 

  Elaborate at ¶26.



5. 
Is there a growth management plan? 


  Point system? 








Is there a community architectural review board? 










If so, can we be named to architectural committee? 

  How? 







6. 
Have we obtained all relevant ordinances, current and proposed? 




Subdivision: 















Building: 















Park dedication: 













Underground: 













Zoning: 














Solar: 














Growth management: 












Are there any unusual or unduly expensive requirements? 




















7. 
Does the local jurisdiction use the Uniform Building Code? 

 What year? 






Are there any unusual or unduly expensive requirements? 





















Comments from discussion with local building department (Person contacted 


)



8. 
Will we have to do an environmental impact report or statements? 








Estimated cost $ 



  Estimated time to obtain: 






9. 
Does the governing body require subdivision bonds? 










Will they accept a lender’s agreement in lieu of bond? 









Must lender be local or special type? 












Will they accept cash or other collateral? 











Will governing body allow reasonable partial releases of subdivision collateral as work progresses? 














10. 
Present zoning: 















General plan zoning: 













If general plan amendment necessary, when may city process an amendment? 







Potential zoning change: 













Zoning of surrounding land: 













Any zone changes proposed nearby would be detrimental to this land? 






11. 
Has anyone nearby amended the general plan? 

 When and what changes? 

















12. 
Is there a specific plan for the area? 











13. 
Will neighbors or the governing body resist rezoning or general plan amendments? 





14. 
Comments from discussion with local planning department: (Person contacted 


)

What does the planning department think of our site and our proposed development? 



15. 
What other tentative maps have been in the areas? 






















How many units? 













16. 
IS land in a designated redevelopment area? 

 Can we get special zoning, financing, or expediting? 














17. 
Is land being considered for use as a Park? 
___  School? 

__ Freeway? 
______




Other public use? 


  Is land now under condemnation? 







Remarks 














18. 
Is land use controlled by a homeowners association? 









19. 
Is land in any physical regulatory zones, such as: Coastal Commission? 








National Forest? 

  Fire hazard area? 

  Wildlife preserve? 






Nuclear power plant Basic Emergency Planning Zone? 









Remarks 














20. 
Has any portion of the land been classified as historic landmark, or historically or archaeologically significant site? 

  Describe: 























If not, are there any structures, other physical features, or locations on the land known or believed to have historical significance (could block future development)? 





Describe: 


























21. 
Will city require donation of land or cash or cash in lieu of land for open space, parks, schools, sewers, or recreation? 

  Which land? 











Amount per lot or acre: $ 












22. 
Will we receive credit toward open space requirements for our recreational facilities? 

 

Floodplains/wetlands? 













23. 
Name(s) of school district(s): 













Is there a school impaction problem – for example, overcrowding which may result in imposition of fees or a moratorium on building permits? 









Has an impaction fee been established? 

  Amount: $ 








If not, is one under consideration? 


  Amount $ 








What district(s)? 














Are existing facilities permanent or temporary? 










If temporary, source of funding for permanent facilities: 




















24. 
Unusual or costly subdivision requirements: 




a.
County/City: 


























b.
FHA: 



























c.
VA: 


























25. 
Subdivision process:




List basic steps to get subdivision approved: 

































26. 
Subdivision timetable  (complete and note “Key Dates” on page I):




How long to receive approval of tentative map? 










How long to record map? 













How long to rezoning? 













How long for general plan amendment? 











How long for annexation? 













Which can be processed concurrently? 











Notes: 






































27. 
Who could we contact for political help if needed? 









28. 
Is there a parcel map or other expedited process by which models could be started early? 



How many units maximum? 












29. 
Is there any governmental requirement which must be met before closing, which could be a problem? 















Describe. 
























30. 
Are any fee increases coming up? 
  When? 

 Amount: $ 







Can we prepay fees before the increase? 

  What approval(s) is(are) needed before payment? 















How can we be sure of being notified of any future increases? 







31. 
Is plan check deposit partially refundable or applicable to work in other departments? 



Will agency provide statement of hours and charges for checking? 

  Can we pay overtime to speed plan checking? 











32. 
Obtain copies of ordinances or resolution which established each capital facilities fee.  Are there any exception we could fall under? 

  Is there any basis for negotiating a lower rate, or for performing construction work or providing temporary facilities in lieu of cash? 

















VIII.  DEVELOPMENT COSTS (Estimated by 




)




Preliminary

Date 



Revised

Date  




1. 
Permits, fees, etc.:





DPE public reports fees

$ 






Permits and plan check








Inspection fees








Growth management fees








Capital facilities fees








Environmental assessments








Development taxes








Sewer connection fees








Sewage treatment fees








Sanitation district fees








Storm drainage fees








Water connection fees








School fees








Park fees








Beautification fees








Bond premiums







2. 
Engineering:





Civil engineering and surveying








Soils/geological engineering








Sound engineering







3. 
Clearing and grading:





Demolition and clearing








Relocation of utilities, structures, etc.








Excavation and rough grading








Grading pads








Over excavation








Soil import/export








Slope control and retaining walls








Rock/caliche removal








Hazardous material removal







4. 
Sewer/drainage/water:





Sewer lines








Septic tanks and cesspools








Offtract costs – sewer








Storm drain lines








Drainage structures (culverts, etc.)








Offtract costs – storm drains








Pumping plants








Water mains and hydrants








Offtract costs – water








Water meters







5. 
Underground utilities (electricity, telephone, cable TV, gas):





Trenching








Utility system







6. 
Street work: 







Curb and guttters








Sidewalks








Driveways








Median Islands








Other concrete work








Paving








Street lights








Street signs








Barricades








Traffic signals








Other street work




7. 
Other improvements:







Perimeter landscaping








Park improvements








Trails and bike paths








Trees








Perimeter block walls








Other perimeter fences








Bridges








Lighting








Holding ponds








Miscellaneous







8. 
Total offsite costs:








Less:
Refundable deposits

(


)
(


)




Costs benefiting other land or later units

(


)
(


)




Plus:
Carrying cost, indirect and overhead








Costs allocated from other land or earlier units







9. 
Total development costs

$ 



$ 






10. 
Total raw land cost

$ 












IX.  MARKET AREA ANALYSIS
Data taken by ___________
Date _______



1. 
What do we propose to build on the property? 











Will new plans be required? 


  Time required to produce 







Which current plans can be used? List and give estimated sales price or rent:




Plan 

,  
___ s. f.,   $ 

  Plan 

,  
___ s. f., $ 






Plan 

,  
___ s. f.,   $ 

  Plan 

,  
___ s. f., $ 






Plan 

,  
___ s. f.,   $ 

  Plan 

,  
___ s. f., $ 






How may sales per month should we expect? 

  Could/should we be in two price ranges? 


  Is there a hole in the market we should fill? 



 




Is there an alternative use for this and if the proposed projects doesn’t pencil out?  If so, describe. 



2. 
Who will sell/rent to? 














Where will they work? 













How will they find us? (For example, how is our visibility and access?) 



















What price range should we be in? 











3. 
How many new units are for sale/rent within:




15 Miles 
  5 Miles 
 1 Mile 

 Describe. 





















How many are planned (See Section VIII.15)? 










Absorption rate last year in market area: 











Estimated price range of homes . . . From $



 to $ 







Is the demand in the immediate area over-saturated by the supply of similarly subdivided properties offered for sale? 













Have we shopped the competing tracts? 
__ (Summarize at IX.25) What should we budget for merchandising? Compete Item X.11. Notes: 





















4. 
Are existing developments selling? 

 Why or why not? 







5. 
Can we compete with existing builders in area? 

 Why or why not? 







Will we need recreational facilities to be competitive? 

 What? 







6. 
Residential lot subdivision(s) (unimproved) in area: 




a.
Lot size 

 Price $


 Location: 









What utilities/streets, etc.? 












b.
Lot size 

 Price $


 Location: 









What utilities/streets, etc.? 











7. 
How many older residential developments are there within the market area? 







What is the condition of the older homes? 























What is the potential market for move-ups from the older homes? 



















8. 
Resale price range of homes.        From: $ 


 up to $ 







Is the resale market strong or weak? 











9. 
Any outstanding residential attributes of our land? View of : 









Other: 















10. 
Retirement community potential: 




Adequate hospital facilities nearby? 


 How far? 








Practicing medical doctors nearby? 


 How many? 








Proximity of golf courses, parks, libraries, and other community facilities: 


















11. 
Commercial and industrial development nearby:




Type
Approximate Age
Distance from Land



Commercial





























Industrial
Type
Approximate Age
Distance from Land

































12. 
New industry under construction or planned:  Type: 










Name: 




 Scheduled date of completion: 







Number of employees: 


 Salary ranges: 









What is the likelihood of increased employment in the next few years? 



















13. 
Military or other government installation nearby: 




List. 




























Approximate monthly payroll $ 


 Effect of the installations on the area: 

















14. 
Existing and proposed shipping facilities nearby: 



Shopping Center Type
Name
Approximate Age
Distance from Land



Neighborhood (small)



___


_____


____



Local (medium size)



___


_____


____



Regional (large)



___


_____


____



New shopping facilities under construction or planned:





















15. Schools:
Name
Approximate Age
Distance from Land
Transportation

Elementary










Junior high school










High school










College/University










New shopping facilities under construction or planned 





Parochial/private schools: 





16. 
Religious facilities:



Denomination
Name
Distance from Land

































17. 
Recreational Facilities:




List the recreational facilities nearby in the surrounding area. 




















18. 
Transportation:




Distance to:




Nearest railroad station: 



  Name: 








Nearest long distance terminal: 


  Name: 








Nearest commercial airport: 



  Name: 








Is bus or transit system available to city? 

  Distance to bus pickup: 






How frequent is service? 













Cost of round trip fare: 













Automobile transportation: How long does drive to city take? 









Any tolls on bridges or freeways? 

 Total tolls for round trip: $ 







Are new highways or freeways planned within the next few years? 




















Other transportation notes: 
























19. 
Comments from discussion with FHA:

Person contacted: 








Market in this area: 


























This specific land: 


























What price bracket does FHA recommend? 











How many commitments will they give? 










20. 
Comments from discussion with VA:

Person contacted:  






Market in this area: 


























This specific land: 


























What price bracket does FHA recommend? 











How many commitments will they give? 










21. 
Advice from title company: 

Person contacted: 








22. 
Advice from local bank: 

Person contacted: 






























23. 
Advice from local savings and loan association:  Person contacted: 





























24. 
Is there an adequate number of subcontractors, suppliers, and workmen in area? 



















Union or nonunion? 


  Can we use both union and nonunion? 






25. 
Competition survey:

Data taken by 



   Date 







a.
Subdivision/builder: 














Lot size: 

 Location: 












Do we have location, visibility, neighborhood, etc., advantages over them? 



















Or they over us? 












Plan type/garage
Sq. ft.
BR/BA/FR/etc.
Price
No. Plotted
No. sold



1) 











2) 











3) 











4) 











5) 













Total sales in 

 weeks (

/week. . . . 


======




Standard features: 
Air cond /__/; 
Tile: entry /__/
 counters /__/; 
rear fencing /__/;


front landscape/sprinklers /__/  ___________,  roofs; ___________  fireplaces; ___________




Popular options, and prices: 













Any change planned for next unit? 












Last price increase: 

___  Increase since opening (date: _________): $  ____________




Financing offered: 














Ad source of most buyers: 













How’s their model presentation, etc.? 










b.
Subdivision/builder: 














Lot size: 

 Location: 












Do we have location, visibility, neighborhood, etc., advantages over them? 



















Or they over us? 












Plan type/garage
Sq. ft.
BR/BA/FR/etc.
Price
No. Plotted
No. sold



1) 











2) 











3) 











4) 











5) 













Total sales in 

 weeks (

/week. . . . 


======




Standard features: 
Air cond /__/; 
Tile: entry /__/
 counters /__/; 
rear fencing /__/;


front landscape/sprinklers /__/  ___________,  roofs; ___________  fireplaces; ___________




Popular options, and prices: 













Any change planned for next unit? 












Last price increase: 

___  Increase since opening (date: _________): $  ____________




Financing offered: 














Ad source of most buyers: 













How’s their model presentation, etc.? 












c.
Subdivision/builder: 














Lot size: 

 Location: 












Do we have location, visibility, neighborhood, etc., advantages over them? 



















Or they over us? 












Plan type/garage
Sq. ft.
BR/BA/FR/etc.
Price
No. Plotted
No. sold



1) 











2) 











3) 











4) 











5) 













Total sales in 

 weeks (

/week. . . . 


======




Standard features: 
Air cond /__/; 
Tile: entry /__/
 counters /__/; 
rear fencing /__/;


front landscape/sprinklers /__/  ___________,  roofs; ___________  fireplaces; ___________




Popular options, and prices: 













Any change planned for next unit? 












Last price increase: 

___  Increase since opening (date: _________): $  ____________




Financing offered: 














Ad source of most buyers: 













How’s their model presentation, etc.? 










d.
Subdivision/builder: 














Lot size: 

 Location: 












Do we have location, visibility, neighborhood, etc., advantages over them? 



















Or they over us? 












Plan type/garage
Sq. ft.
BR/BA/FR/etc.
Price
No. Plotted
No. sold



1) 











2) 











3) 











4) 











5) 













Total sales in 

 weeks (

/week. . . . 


======




Standard features: 
Air cond /__/; 
Tile: entry /__/
 counters /__/; 
rear fencing /__/;


front landscape/sprinklers /__/  ___________,  roofs; ___________  fireplaces; ___________




Popular options, and prices: 













Any change planned for next unit? 












Last price increase: 

___  Increase since opening (date: _________): $  ____________




Financing offered: 














Ad source of most buyers: 













How’s their model presentation, etc.? 









X.  FINANCIAL PRO-FORM (Residential)
Prepared by 

__
Date _______



Plan description (IX.1)
______
______
______
______
Average
Total_




(Square footage)


(_____)
(_____)
(_____)
(_____)
(_____)
(_____)

1. Prices/rents per IX.1







======
======
======
======
======
=====

Costs:

2. 
Construction:



a.  Per ___________________ 


Adjusted for 

. . . . . . .
. . . . . . .
. . . . . . .
. . . . . . .
. . . . . . .
. . . . . .



b.  




. . . . . . .
. . . . . . .
. . . . . . .
. . . . . . .
. . . . . . .
. . . . . . 



c.  




. . . . . . .
. . . . . . .
. . . . . . .
. . . . . . .
. . . . . . .
. . . . . .



d.  




______
______
______
______
_______
______



3. 
Adjusted construction cost


=====
======
======
======
. . . . . . 
. . . . . . 


(Cost/s. f. )
(         )
(           )
(          )
(          )
(          )


4. 
finished lot estimate from VII. 11 and 12
. . . . . . 
. . . . . 



5. 
Common area costs (describe): 






. . . . . . 
. . . . . 



6. 
Indirect costs:






Supervision/labor/auto/temp facilities/etc. $ (_________ x mos.)
. . . . . . 
. . . . . 




Security/plans, prints & calcs./misc. suppies/vandalism/etc. estimate
_______
______



7. 
Total “hard costs” (sum, lines 3 through 6):
. . . . . . 
. . . . . .



8. 
Interest/tax “carry-line 7 x 1% ____ mos. x avg. ______% disbursed
. . . . . . 
. . . . . .



9. 
Financing fees, “points,” closing costs, etc. (_______% of sales)
. . . . . . 
. . . . . .



10. 
Commissions (____________% of sales/rents):
. . . . . . 
. . . . . .



11. 
Merchandising (est. ______ months):

Model, sales office, displays, brochures, etc.:
. . . . . .


. . . . . .




Advertising, sign, model maintenance ($ __________/month): 
. . . . . .


. . . . . .



12. 
Warranty/contingency/overhead allow (

%  /___/ sales /___/ costs)




13. 
Total costs (sum, lines 7 through 12):




14. 
Profit, “For –sale” units (line 1 less line 13) - _______% of line 1:

-or-
======
=====



15. 
Feasibility (value vs. cost) analysis-retained income property: 





a.
Rent per line 1 x 12 full year:
. . . . . . 
. . . . . 


b.
100% less vacancy (5%) and expense (_______) allowance
x____%
x ___%




c.
Cash available for debt service
. . . . . . 
. . . . .

 


d.
Current market capitalization rate
x____%
x ___%




e.
Indicated value (__________ x gross rents):





f.
Line 15e value exceeds (under) line 14 cost by (________%) . .        $
======
=====




Is Gross Rent Multiplier realistic? 






16. 
Is project’s viability clearly indicated by this initial projection? 









If not, should Financial analyze more fully? 

  If so, note date required on Page I routing.



XI.  LOT/LAND SALES
Data taken by _______________
Date __________



1. 
Review and update Sections 1.17 and 1.18 regarding comparable sales, etc.  Determine our  estimate of fair market value of this land



Per 
        Lot

_Per   Acre_



Raw (as purchased)








_____

Approved specific plan or zoning








_____

Approved tentative








_____

Recorded map with improvement plans








_____



. . . . . . . . . . . . .

. . . . . . . . . . . . .

Developed Lots






_____



Less improvement cost estimate per VIII-9

Land residual






_____









2. 
To whom should we offer lots/land? 












Whose product would complement ours? 











Whose advertising would benefit us most? 











Has anyone expressed interest in purchasing? 











Do we know they can perform? 












Is a broker involved? 
 Who: 



 What Commission? 





3. 
Which portion should we offer for sale, considering both our and buyer’s access, visibility, model locations, improvement costs, etc.? 




































What easements should we retain? 











4. 
Should we sell raw, mapped, or finished lots, and why? 


































When can we deliver? 

  When could buyer start construction? 




Could he have early access to start models? 










5. 
What rights of approval should we retain? 

  Zoning, etc. applications? 



 


Other? 














6. 
On what terms should we offer land?  Price $ 


 lot-acre, balance due by 




What interest rate? 



 What principal amortization? 






7. 
What escrow deposit should be required? $ 


 How long a “free look? 





When should closing be required? 


 Any basis for extension? 






Which costs should buyer bear? (Review II) 










8. 
Review II.5  Which contingency clauses should we not allow? 





















Which of buyer’s contingencies should be deemed approved, and after how may days? 



9. 
Review entire checklist.  What information have we discovered that we must disclose to potential buyer? 




























We should avoid giving more than we get from seller (unless we’ve done intervening work).



Date


 Initials

XII.  LAND TRANSACTION POST CLOSING DEAL SHEET AND CHECKLIST



  Purchase


  Sale





Buyer: 
















Seller: 
















Land Description: 













1. 
Closing Date: 














2. 
Recorded Documents Inspected: 




(a) 
Deed 















(b) 
Trust Deed: 














(c)
Other: 














3. 
Settlement Statement Reviewed:



4. 
Receivables (Applicable 
 N/A 

):




(a)
Cash Received from Escrow: 












(b)
Note Received from Escrow: 













Storage Location: 














Summary of Collection Provisions: 











(c)
Other Deferred Compensation: 












(d)
L/C Draw: 














(e)
Utility Reimbursements: 












(f)
Other: 














5. 
Payables (Applicable 
 N/A 

)




(a)
Note Installments: 













(b)
L/C Call: 














(c)
Other: 














6. 
Title Policy:




(a)
Date Issued: 














(b)
Verification of Content:
By Attorney: 












By Engineer: 










7. 
Title Constructions:




(a)
Obtain Building Permit: 












(b)
Notice to Parties: 













(c)
Obtain Consents or Approvals: 













Date


 Initials

XIII. LAND PURCHASE DEAL SUMMARY

Seller: 












Buyer: 












Location: 











A.
Transaction Summary




1. Opening of Escrow: 












2. Title Review Period: 












3. Engineering Review Periods: 











4. Hazardous/Toxic Material Review Period: 









5. Government Approval Period: 












Comments: 


























6. Free Look Period: 













Comments: 


























7. Buyer Cancellation Date: 












Cancellation Conditions: 












8. Closing Date: 












B.
Financial Summary




1. Deposit Amount: $ 














Paid By: 















Release Date: 















Security for Release: 












2. Additional Deposit: $ 














Due: 
















Paid By: 















Release Date: 















Security for Release: 












3. Cash at Close: $ 













4. Note at Close: $ 














  Interest Rate: 


%






  Payments: 















  Due Date: 













5. Assumption of Debt: $ 









6. Liquidated Damages: $ 









7. Tax Checklist Completed  










� If same or similar plans have been built elsewhere recently, enter project and latest cost data.


� Adjust those costs for such factors as time, local conditions or requirements, material and amenity differences, etc., and describe in space provided.


� Consult Treasurer and/or Property Management for expense allowance.
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